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Lessons from Pacific Island Countries



Risks to Water Security in PICs out to 2030

• Increasing water demands and leakage 
• Pollution of water  sources
• Non-sustainable water extraction
• Poor water governance, and limited 

capacity
• Property rights disputes between land 

owners and governments, 

Falkland, 2011
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Responding to Change and Uncertainty in PICs

• Develop the general capacity of
societies to cope with global change
by building up its institutional
structures and human resources,
while

• Maintaining and enhancing the
integrity of ecosystems on which they
depend

Adapted from Barnett 2005
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• Understand the Context
• Assess Assumptions
• Be Prepared to Listen
• Build on Strengths
• Use Clear and Appropriate Processes
• Invest in Capacity Building & Education
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Lessons Learnt in Policy Development in PICs



Understand the Context

Google Earth

• Vast
• Very Dispersed
• Extremely Diverse
• Swept by Natural Disasters
• Complex Ocean-Atmosphere Exchanges
• Culture is Central

https://pmm.nasa.gov/TRMM/realtime-3hr-7day-rainfall
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https://pmm.nasa.gov/TRMM/realtime-3hr-7day-rainfall


Understand the Context

Levels-and-trends-in-child-mortality-IGME-English_2020.pdf

Water & Sanitation are about life & death 
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Assess Assumptions

In some 
island 
countries, 
one person is 
responsible 
for policies 
on economic 
development, 
natural 
resources, 
and the 
environment 

The Australian Policy Handbook: A practical guide to the policy making (routledge.com
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https://www.routledge.com/The-Australian-Policy-Handbook-A-practical-guide-to-the-policy-making-process/Althaus-Bridgman-Davis/p/book/9781760294380


Assess Assumptions

In some countries, 
policy-processes are 
not well defined
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Assess Assumptions

In some countries, local 
government is superior 
to national government
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Assess Assumptions

Some countries 
do not have a 
legal basis for 
regulating water
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Be  Prepared to Listen

• Consultations
• Taupulega
• Fatupaepae
• Aumaga
• Health workers
• Teachers
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Be Prepared to Listen

• Leakage of concrete tanks & cisterns
• Emptying septic tanks
• Maintenance/training
• Building codes – concrete & septic tank 

construction
• Water safety –bottled water
• Emergency supplies of water
• Septic tanks impacts
• Droughts
• Data on rainfall, roof & tanks, water use
• Desalination
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Build on Local Strengths

• Well-developed local institutions
• Resilient social systems
• Sensitivity to environmental change
• High degree of equity 
• Kinship-based, transnational networks
• Ability to indigenize modernity 

Barnett (2005)
Inatia system of sharing fish Nukunonu, Tokelau

Pacific People have shown remarkable resilience: 1,000 -12,000 yr
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Build on Local Strengths

Strong Local Institutions and Resilient Social Systems
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Build on Local Strengths

Government 
Ministries

Government 
Agencies & SOEs

Commerce & 
Industry

NGOsWomen’s
Groups Churches

Water & Sanitation Coordination Committee
W & S

Policy & Plan
Development
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Build on Local Strengths

Nukunonu Atoll , Tokelau, photo Tony Falkland
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Clear and Appropriate Processes

Adapted from Ackoff’s 5-phase Adaptive Planning  (1999)
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Clear and Appropriate Processes
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UN & World Bank High 
Level Panel on Water2018

• Understand water & sanitation

• Value water & sanitation

• Manage water & sanitation

Provide easily- understood Policy Goals



Clear and Appropriate Processes
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UN & World Bank High 
Level Panel on Water2018



Invest in Capacity Building & Education

Mentoring is a vital
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Invest in Capacity Building & Education

These are the Future!!
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Invest in Capacity Building & Education
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• Understand the Context
• Assess Assumptions
• Be Prepared to Listen
• Build on Strengths
• Use Clear and Appropriate Processes
• Invest in Capacity Building & Education
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Lessons Learnt in Policy Development in PICs

• Understand the Context
• Assess Assumptions
• Be Prepared to Listen
• Build on Strengths
• Use Clear and Appropriate Processes
• Invest in Capacity Building & Education
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