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What is a Water Fund? A‘
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Water Funds are built on trust 6‘

F o - = T =

—

« Trust and transparency are essential elements for the success of
multi-stakeholder initiatives.

« Adhering to integrity principles helps ensure that efforts lead to
shared benefits. Focusing on integrity brings advantages, such

as:
— Increasing effectiveness and likelihood of achieving goals

— Generating greater credibility and good reputation towards
investors, participants and beneficiaries

— Fostering long-term engagement and cooperation

— Supporting participants through clear articulation of the
rules for engagement.

Water

ce)as m IWRA Congress 2017



Integrity Management in Water Funds 7y
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Goal: better understanding the success of Water Funds in terms of
integrity and effectiveness, in order to offer recommendations
aimed at strengthening these initiatives and their multi-stakeholder
structures.
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LQ Case study: CuencaVerde, Medellin,
CuencaVerde .
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Methodology O
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1. Pre-analysis of accumulated experience

— Review of reports
— Telephone interviews with key stakeholders of 3 Water Funds in
Colombia

2. Additional consultations and interviews with key stakeholders of
CuencaVerde in Medellin

— Interviews with: internal staff, associated partners, land owners
— Field trips

3. Participatory workshop on strategic planning and integrity
management
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Guide for Managing Integrity in

Water Stewardship Initiatives:
A Framework for Improving Effectiveness and Transparency

 First describes the logic and structure of the Water Fund in an
organizational model

« Subsequently, the challenges and possible mitigation measures
and strategies to improve transparency, accountability and

participation in the Water Fund
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Organizational Model of CuencaVerde

Methodology — Structural analysis

Estructura de gobernanza

Corporacion
Asamblea de asociados

Junta directiva

Directora 2 coordinadores

Acuerdos con socios

Monitoreo fisicoquimico

Monitoreo socioeconémico

23599 hectéreas priorizadas

Calidad de agua

Retencidn de sedimentos

Areas y lineas de accién prioritarias

Socios
EPM TNC
Nutresa Cornare

Area metropolitana

Actividades
Aislamiento Conservacion

Enriquecimiento

Propuesta de valor

Relaciéon con
actores afectados

Relacién personal
con comunidades

Actores afectados

Comunidades y propietarios

Poblacion urbana

" Reforestacion Comunicacién indirecta
del Valle de Aburra con cuenca baja ;
Empresas privadas
Municipio de Medellin Silvopastoril
Gran transparencia con
Incremento cobertura informacién de interés
Cocacola FEMSA
vegetal
Grupo Argos Participacién en
mesas ambientales
Postobén L.
Paginaweb Capacitacion
Contribuciones Beneficios

Monto minimo (socios)

Aporte anual (socios)

Dar visibilidad al Fondo (socios)

Visitar acciones de campo (socios)

Impacto paisajistico

Impacto fisicoquimico

Aumento de ingresos

Areas recuperadas y protegidas

(en predios priorizados)

Confianza de socios y
actores afectados

Poder de convocatoria

Fuente: Osterwalder/Pigneur 2010
CEO Water Mandate/ WIN 2015
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Methodology — Participatory workshop ¢
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1. Description of the organizational model for CuencaVerde

Participants reflect on and discuss how the Fund
is structured, functions, and generates benefits
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Methodology — Participatory workshop ¢
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2. ldentification of risks and prioritization

Participants discuss integrity risks that can potentially
affect the Water Fund and prioritize 3 - 4 key risks
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Methodology — Participatory workshop ¢

3. Identification of the management measures already established

according to the phases of the Water Fund

Participants get an overview of the management
measures already established at the Fund

Plan estratégico

“portafolios”

Creacion

Idea y estudios Convenio Estudios Reuniones de
de factibilidad TNC-EPM técnicos socializacién

Reuniones de

Iniciacion Disefio del Fondo concertacién de

actores

Convenios - Seleccion
documentos secretario técnico c?r'lﬁ n::':?gn
estructurales (Director) kel

Seleccion de

Seleccion de

Guardacuencas
Coordinacion
< Direccioi

Sistema
de alertas

PIal;esE);;tr;:;ales personal inicial ([ personal desde la
P enJunta Direccion
Plan estratégico
interno
Plan de Accion

| (Analisis de lecciones
aprendidas (TNC)

Reuniones

Evaluacion del Planificacién
plan anual
Reflexion y
Comités Primarios monitOreO D
(semanales)
Informes de

eguimiento y visita: Accion
asoclados_¢Rauniones técnicas colaborativ
de seguimiento

anual
Sesiones de
Asambleade )= —_Junta (bimensual)
Asodados_Comites primarios —
(Emel) Disposicién a un
Mantenimiento
a

Se implementan

Coordinacién Establecimiento Agrupacién de
de Alianzas acciones

Comité Técnico
Gestién predial

Acuerdos de
onservacion

Subcontrataciones

Comité de

Contratacién . .
*de conservacian, financiero,

administrativo, de contratacién, etc.
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Methodology — Participatory workshop ¢
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4. ldentification of structures and activities of the Fund to be
analysed to mitigate the prioritized risks

Participants identify existing management measures
that can act as entry points to mitigate prioritized risks.

Risk Entry point

Staff rotation « Staff selection from the
Direction
* Annual action plan
» Evaluation of annual plan
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Outcomes of the analysis 6
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1. Awareness-raising on the importance of integrity for the Fund

2. Generation of a climate of trust to talk about integrity
management within CuencaVerde

3. ldentification of key areas for improvement (risks)

4. Generation of commitment for the design and implementation of
improvement measures

5. Testing of the methodology

Water
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Future plans O
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2nd phase of the project — 3 key activities:

« Completion of the analysis with CuencaVerde and establishment
of the change process

« Development of the complete analysis and establishment of the
change process with a second Water Fund

« Development of a guide for the application of the methodology
and description of risks and key tools for the Water Funds

Wa

ce)as m IWRA Congress 2017 13



Future plans O
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Approach:

« Implementing the second phase of the project together with the
TNC staff in Colombia

* Include the methodology in the monitoring plans for each Water
Fund
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Thank you!
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Contact:
Carmen Fernandez
carmen.fernandez@cewas.org
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