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Relevant legislation and policies 

Water 
Framework 
Directive 

Habitats 
Directive 

 

Floods 
Directive 

 

Climate 
Change 

 

WEWS Act 

 

Directive 

Nature 
Conservation 

Act 

Flood Risk 
Management 

Act 

Climate 
Change Act 

River Basin 

Management  

Plans 

Framework 

Directive 

SAC/SSSI 
Designated 

site 
management 

plans 

Catchment 
FRM Plans 

Land Use 
Strategy 



Associated mechanisms 

•  GAEC/ Cross compliance 
• Planning consents 
• Controlled activities 
• Designated site consent 
• Etc 

Regulatory 

controls 

• Agri-environment Schemes 
• Water Environment Fund 
• LEADER 
• Carbon monies 
• Biodiversity offsets 
• Etc 

 

Incentive 
payments 





Policy/plan 
overlap.....and 

overload 

!?££**?? 



GOVERNMENT DEPARTMENTS  
AND AGENCIES 
 
Department of the Environment Food  
and Rural Affairs  
Environment Agency 
Forestry Commission Scotland 
Natural England 
Scottish Environment Protection Agency 
Scottish Government 
Scottish Natural Heritage 
Scottish Water 
Scottish Enterprise 
Visit Scotland 

PRIVATE / VOLUNTARY 
SECTOR 
 

Borders Anglers Federation 
Borders Forest Trust 
Northumbrian Water 
Northumbrian Wildlife Trust 
River Tweed Commission  
Royal Society for the Protection of 
Birds 
Scotland’s Rural College 
Scottish Land and Estates 
Scottish National Farmers Union 
Southern Uplands Partnership 
Tweed Foundation 

The role of Tweed Forum: 

Who we are 

LOCAL AUTHORITIES 

Northumberland County Council 

Northumberland National Park Authority  
Scottish Borders Council 



“to promote the wise and 
sustainable use of the whole 
Tweed catchment through 

holistic and integrated 
management and planning” 

What we do 



How we do it – catchment 
management planning 







Policy makers and 
relevant agencies 

Trusted 
intermediary 

Land Managers 
- Changes on 
the ground 



Current focus - working with land managers 
to bring about......... 

Helping achieve good ecological status through: 
• Habitat restoration:  wetland creation, riparian enhancements, 

morphological restoration, woodland planting, invasive species 
control etc. ......... 
 

But also........... 
• Biodiversity, designated sites/species, landscape 
• Woodland expansion 
• Climate change adaptation – increasing resilience 
• Natural flood management schemes 
• Diffuse pollution control 
• Fishery enhancement  
• Access and recreation 
• Education and interpretation 
• Built heritage (BPT) 

 



SNH CONTRIBUTION 6.69% OF TOTAL ELIGIBLE SPEND 

Ensuring that the right measures are taken up in the 
right places, at the right scale –  ensuring ‘bang for buck’ 

•  Working with multiple landowners at the catchment scale 
– ensuring a critical mass to make a difference 

•  Achieving multiple benefits on the ground – e.g. 
diffuse pollution, flood attenuation, biodiversity,  fisheries 
enhancement,  soil conservation,  carbon sequestration 
landscape, tourism etc…… but also farm business 
resilience. 

•.........hitting Water Framework, Habitat, Flood Directives 
and climate change agendas. 

 

Targeted action and multiple benefits 



Overcoming barriers to participation 

Barriers to engagement 
•  Entrenched views on e.g. drainage, land management etc 
•  Duty to maintain productive land 
•  Loss of income 
•  Loss of capital value 
•  Loss of control & flexibility to adapt 
•  Bureaucratic hassle  

Useful tactics/traits 
•   NGO status – not agency/regulatory/local authority  
•   Personable messenger 
•   Farming knowledge fundamental 
•   Target local ‘ambassadors’ first 
•   Know your target and what motivates them 
•   Talk ££££ 
•   Cut through the paperwork 
•   Manage the delivery of the works 



Intermediary/broker role 
Scoping........... through to........delivery. 

Scoping 

Landowner engagement 

Design scheme 

Appoint/manage consultants 

Source funding 

Appoint contractors 

Manage/oversee works 

Reporting requirements 

Post implementation monitoring 

Attain consents 



Diffuse pollution – Eye Water 

http://www.google.co.uk/url?sa=i&source=imgres&cd=&cad=rja&docid=NEr23qwh_9KQZM&tbnid=SozleR3p--JI_M:&ved=0CAwQjRwwAA&url=http://www.geograph.org.uk/photo/2157342&ei=Q2J6UuSgMoqc0QXEqoHIBg&psig=AFQjCNEyegnr50f6A-6w0UOAm_ctlegrVw&ust=1383838659980099


Bowmont flood risk management 



Tweed Invasives Project – demonstration of 
financial leverage  

• Berwick Borough 
Council 

• Cheminova 
• Countdown 2010 
• DEFRA 
• East of Scotland Water 
• Natural England 
• Environment  Agency 
• Esmee Fairbairn 

Foundation 
• Forest Enterprise 
• Forestry Commission 
• Heritage Lottery Fund  
• Interreg 
• Landfill Tax 
• Landowner Cash 

Contributions 
• Monsanto 

• Natural England 
• Northumberland County 

Council 
• Northumbrian Water 
• Scottish Borders Council 
• Scottish Government 
• Scottish Environmental 

Protection Agency 
• SITA Trust 
• Scottish Natural Heritage  
• Tubney Trust 
• In-kind contributions – 

farmers, landowners, 
ghillies, angling 
associations 
 

Control of non native species along 300 miles of river involving 100+ 
land owners.  Over 25 sources ...... amounting  to over £1 million. 
 



Eddleston Water Project 

•  Scale – 70 km2 
•  Variety of land use types 
•  Good source-pathway- 
receptor model 
•  Substantial modification 
over time – ‘bad’ status 
• Flooding issues in Eddleston 
and Peebles 



Monitoring network 

• 11 stream gauging stations  

(Dundee)+ 2 (Forest Research) +2 

 SEPA 

• 4 x Tipping Bucket Rainfall 

• Groundwater and hillslope 

 monitoring  

(BGS Darnhall Mains) 



Achievements to date – practical works 

•  66 hectares of riparian 
woodland created 
•  16,000 metres of fencing 
erected 
•  1.8km of river re-meandered 
•  56 ‘flow restrictors’ installed 
•  13 leaky ponds created (5000 
square metres) 
•  Over 70,000 trees planted 
•  Waterbody status under WFD 
has gone from ‘Bad’ status to 
‘Moderate’. 





Achieving 
multiple 
benefits 




